
Community Crossings Matching Grant

The Community Crossings Matching Grant (CCMG) Program was 

launched in 2016 by INDOT and provides funding for road and 

infrastructure projects in local towns, cities, and counties across the 

state. Cities and towns with populations less than 12,500 people can 

receive an 80/20 match.

TOWN OF LAPEL

Madison County Communities Awarded 
Funding Amounts over the Past 5 Years

 Anderson: $4,732,950.00

 Elwood: $2,998,405.60

 Ingalls: $2,150,803.09

 Pendleton: $3,985,012.72

 Lapel: $842,421.75 (No applications since 2022)



CCMG Application Process

TOWN OF LAPEL

As part of the CCMG application process, there are multiple requirements to be eligible for funding:

 Updated ADA and Title VI Implementation Plans
• Provided by MCCOG

 LTAP Pavement Asset Management Plan Approval Letter
• This is obtained the year prior and requires:

• PASER ratings for all town roads shown in a Pavement Asset Management Plan spreadsheet

• Objectives and Measures document outlining goals for pavement management

• 5-Year Road Treatment Plan outlining projected pavement maintenance for the upcoming years

 Detailed Cost Estimates
• Cost estimates broken down by unit prices (no lump sums) for all roads that are being applied for

• Only eligible items can be included

 Financial Commitment Letter
• Letter on town letterhead signed by authorized signatory that states the Town has the matching funds

 Signing Authority Ordinance
• Ordinance or information that indicates who has the authority to sign on behalf of the Town

• Typically a Town Manager or Town Council President



How Banning Engineering will Help

TOWN OF LAPEL

Throughout this process, Banning Engineering will assist in seeing the application process and road 

construction to completion by providing the following services:

 CCMG Assistance
• Banning will work with Lapel to create detailed cost estimates for the roads being applied for as well assist in 

getting the other required documents together

• Once the documents are assembled, Banning will sit down with the Town to help walk through the online 

application process

 Construction Plan Creation
• Banning will create construction plans for the roads to be constructed/maintained to help get detailed quantities 

for contractors to put together a competitive bid

 Public Bidding Process
• Since the overall construction amount will most likely be above $300,000, a public bid will be issued for this work

• Banning will head up the public bidding process, including advertising, a pre-bid meeting, answering 

questions/issuing addendums, and recommending a contractor

 Construction Administration and INDOT Closeout
• Banning will provide hourly construction administration for items such as site walkthroughs, a pre-construction 

meeting, submittal review, pay applications, contractor questions or field conflicts

• Banning will assist Lapel in closing out the project with INDOT at the completion of the project
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TOWN OF LAPEL
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